
Moving a Traditional Course to Online - Maintaining an Engaging Learner 

Experience 

You’ve been teaching a course in a traditional face-to-face (F2F) classroom for years 
and have it nailed down to a science. Semester after semester, you get rave reviews 
from your students for your engaging way of teaching. But now you must put your 

course into a fully online program and have no idea where to start. You’re also worried 
about it becoming dull and lifeless, just page after page of static content, like other 

online courses you’ve seen. This is not the way it has to be! This article will help you 
with some tips and tricks of the trade for taking a course from F2F to fully online without 
surrendering learner engagement and experience. It starts with planning your course.   

The D2L Faculty website has information, guides and videos to help you get started. 
The D2L Student website has information and guides to help students get started. 
Contact Toni Koslow, Manager Online Learning, D2L Administrator, 

akoslow@prairiestate.edu for help with D2L or translating your course to online. 
 

Activity Ask Do 

Reevaluate your 
Syllabus 
Review the course 
objectives. Think about 

your weekly lesson layout 
and decide how you want 

learners to spend time on 
each lesson. 

What worked in 
class?   
How can you deliver the 
content online? How will 

you communicate with 
students? How will you 

evaluate student 
learning? 

Set aside time to plan 
your lessons 

Plan how you will deliver 
your course online. Create a 
planning document. 

 

Gather Content 
Gather content and 
resources you currently 

use in your F2F course. 
This includes videos, 
websites, articles, 

textbooks, anecdotes, etc. 
You will build your lessons 

around these resources. 

Do I currently use 
digital materials? 

Identify the digital 
materials, e.g., articles, 

videos, etc. Search for 
digital materials that are 

applicable. Do you need 
to create a digital version 
of your lesson? 

Save your materials 
Create a folder on your 
computer and post the 

weekly content to keep it 
organized. Review content to 
ensure content is accessible 

to all learners. Create a 
narrated video or audio file 

for lectures. Best practices 
suggest short videos, 5-10 
minutes. 

 

Communication 

Strategy 
How do you communicate 

information such as 
deadlines and reminders in 
your F2F course? 

How will I 

communicate with 
students? 
Decide how you will 
communicate with 
students and how you 

wish for them to 
communicate with you. 

Although E-mail is one 
method of 

communication, a 
message to all students 
in D2L will help eliminate 

confusion and 
frustration. 

 

Create 

Announcements 
Create a communication 

strategy. Then, create an 
Announcement in D2L to 

explain how you will 
communicate, e.g., 
Announcements, E-mail, 

Virtual Classroom, etc., 
Explain how you wish for 

them to communicate with 
you.   
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Assessment Strategy 
How do you currently 

assess student learning? 
Review your Syllabus and 

make decisions on how 
you will transition to an 
online format. 

 

Plan for Assessment 

How will I assess 

student learning?  
Quizzes are efficient for 
delivering immediate 

feedback to learners, but 
a lot of quizzes and tests 

can increase 
cheating/sharing of 

answers and decrease 
engagement. Use them 
sparingly.Discussions 

encourage critical 
thinking and knowledge 

sharing between all 
classmates, but they 
require a bit of 

moderation on your end, 
and including too many 

may cause learners’ 
responses to decline as 
they progress through 

the course. 

Create Assignments 
Create Assignments to 

enable students to submit 
assignments. Align the 

individual assignment to the 
gradebook. If needed, add 
the Turnitin setting to check 

papers for plagiarism.  
Create Discussions to 

support student interactions 
and learning. Align the 
individual topic to the 

gradebook. 
 

Create Quizzes and Exams. 
Align the assessment to the 
gradebook. 

Add the criteria or rubric to 
the assessment. If needed, 

created a rubric. 
 

Feedback Strategy 
How do you provide 
feedback in your face-to-
face course? 

How will I give 

students feedback? 
Letting students know 
when they will receive 

feedback on assignments 
and other activity should 

be planned. 
 

Set up the Gradebook  
Set up your gradebook to 
align with the grading scale 
on your Syllabus. The default 

setting is Points. Use the 
tools in D2L to give students 

feedback.  
 

Desire2Learn 
Determine which LMS tools 
you plan to use.  

 

How do I currently 
use D2L? 
Write down which tools 

you are already familiar 
with and which ones you 

need training or 
information on. 
 

Learn how to use D2L 
Visit the D2L Faculty website 
and listen to the short videos 

on how to create an 
Announcement, set up the 

Gradebook, etc. Click on the 
guides to learn how to set up 
an Assignment, etc.  Ask for 

help. Contact Toni Koslow for 
a short session on how to 

add content to a page, etc. 
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