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Introduction
Background
The Strategic Plan includes five goals and 20 strategies Prairie State College (PSC) is implementing to
achieve its mission and support continued student success. The Strategic Plan guides resource allocation
and drives key actions designed to move PSC forward over the next several years.
Prairie State engaged in an integrated, participative, data-informed planning process to develop the
Strategic Plan. In Phase I, the College collected internal and external data and solicited feedback from
key constituents. A student survey was administered to garner students’ perspectives. An employee
survey and district employer survey also were conducted. Input was also solicited from the Board of
Trustees, PSC Foundation, and community members. In Phase II, a Strategic Planning Team – with
representation from faculty, administrators, staff, Board of Trustees, students, and the Foundation –
participated in four workshops. The team reviewed data and assessed institutional strengths and
weaknesses, as well as external opportunities and challenges. They also considered the goals of other
planning efforts at the College, including Strategic Enrollment Management Planning and the Academic
Affairs division priorities. Based on these informed discussions, institutional priorities were identified. In
Phase III, the Planning and Quality Improvement Committee used the priorities to develop the plan’s
goals and strategies. Four open forums provided an opportunity for additional feedback from all College
employees before the plan was finalized.
Phase IV is implementation of the plan. In 2018, action plans were submitted by each division and five
Goal Committees were established to lead implementation of institutional initiatives driven by the
strategic plan. Chairs of each of the Goal Committees serve on the Planning and Quality Improvement
Committee, which provides oversight for all College planning. Performance indicators/metrics and
targets were also developed by the Planning and Quality Improvement Committee in alignment with the
Strategic Enrollment Management Plan targets (see page 14). Progress toward these measurable
outcomes will be reported annually so the College can adjust efforts accordingly. A Google website has
been created to support collaborative work and transparency among divisions and between the various
committees charged with implementing strategic initiatives at PSC. The website houses the division
action plans, agendas and minutes of the Planning and Quality Improvement Committee, performance
indicators/metrics, and the Strategic Enrollment Management Plan. The planning website can be
accessed at this link: (Institutional Planning Website).
FY2020
This Annual Report highlights new initiatives and improvements undertaken from January 2019 through
June 2020. It is not an exhaustive account of every action being taken in support of Prairie State’s
Strategic Plan, but it provides a snapshot of work being done across campus. Accomplishments that are
related to the Strategic Enrollment Management Plan are parenthetically noted as “(SEM)” at the end of
the statement.
It is important to mention that in response to the COVID-19 pandemic, PSC moved classes online and
became a virtual campus, all within the span of a two week period in March of 2020. Efforts across the
campus were focused on remote instruction, serving and supporting students in a virtual platform, and
ensuring the safety of our students, faculty and staff. This unexpected disruption to business as usual
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impacted the progress of annual strategic plan initiatives. While some projects hit a pause button, there
was a swift and sustained push to increase support for faculty training to teach in the online platform,
and to provide the tools and access to technology needed by faculty, staff and students. CARES Act
money was received and a committee worked to identify institutional needs and to distribute over $1.2
million to students. Student services offices developed online forms, bolstered resources available to
students on the website, and began serving students virtually via Google Meet and Google voice
numbers. Assessment activities, including a student survey and faculty focus groups, helped inform
improvements and preparations for the continuation of online instruction and a virtual campus in fall
2020.
During this same time period, there was significant change of leadership at Prairie State College. At the
March 2020 Board meeting, the Board of Trustees appointed the Vice President of Finance and
Administration, Dr. Thomas Saban, as Interim President. He also continues to serve as Vice President of
Finance and Administration. Shortly thereafter, the Vice President of Community and Economic
Development position was eliminated. There were also four interim appointments made in Academic
Affairs in June (two due to retirements) including the Vice President of Academic Affairs and three
Deans. Upon consideration of these circumstances, the College’s strategic plan was extended an
additional year, through 2023, making it a five-year plan. This will allow more time to achieve the plan’s
goals while attending to the challenges associated with the pandemic.
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Strategic Plan Goals 2018-2023
1.
2.
3.
4.
5.

Foster Student Access, Engagement, and Success
Strengthen Academic Excellence and Support for Teaching and Learning
Cultivate Community Engagement
Strengthen College Effectiveness through Improved Communication and Collaboration
Diversify Funding while Effectively Managing Financial, Physical, and Human Resources

PSC Mission, Vision and Values
Mission Statement
Prairie State College fosters collaborative relationships that empower students to achieve their
education and career goals. The College embraces its diversity, nurtures lifelong learning, and supports
community and economic development.
Vision Statement
Prairie State College will offer rigorous academic programs, meet the needs of the local workforce,
cultivate the values of sustainability, and demonstrate an awareness of its responsibilities in a global
society.
Core Values
Learning
Excellence
Accessibility
Respect
Integrity
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Strategic Plan Accomplishments - FY2020
Goal 1: Foster Student Access, Engagement, and Success
1a. Create a student-centered environment to allow for ease in navigating college services and provide
intentional opportunities for students to build meaningful connections on campus.
Highlights of FY2020 Accomplishments:
Advising, Career Services, Enrollment Services, First Year Experience, and Financial Aid offices began
scheduling virtual meetings with students. Additionally, students and alumni are able to utilize a
new scheduling feature in Pioneers Get Hired (CCN) to schedule appointments with Career Services
staff.
The College supported student access to online learning through a laptop loaner program.
New student online orientation was revised with videos and links based on the Orientation
Committee’s recommendations. Key areas of focus include meeting faculty and others on campus;
learning academic vocabulary; discovering how to use vital technology, including email, WebAdvisor
and Desire2Learn; and preparing to register for first semester. Orientation is mandatory for a
defined new student cohort beginning in fall 2020.
Students are automatically loaded into the library system through a direct data transfer from
Colleague.
1b. Cultivate a campus community with strong cultural competence, where equity and respect for
diversity in all its forms is reflected in decision-making.
Highlights of FY2020 Accomplishments:
A Dean of Equity and Inclusion position was created to serve as the College’s Chief Diversity Officer
and Title IX Coordinator and to provide institutional focus and commitment to the College’s
diversity, equity, and inclusion efforts. The Dean creates, directs, and coordinates programmatic and
policy changes to help close achievement and opportunity gaps at the College and to improve the
climate and environment for all students and community members.
Title IX programming was moved to the office of Equity and Inclusion. The Title IX Committee charge
was expanded to include quarterly meetings, conducting two awareness activities a semester, and
reviewing student training software.
1c. Enhance student academic planning, academic advising, and career advising services.
Highlights of FY2020 Accomplishments:
The Career Services office was reassigned to the Division of Student Affairs and Institutional
Effectiveness and personnel relocated to the main campus. This restructuring improves coordination
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of services for students as well as communication and collaboration between career services,
advising, and other offices in Student Affairs.
Multiple measures are now accepted for course placement. In general, students are accepted into
college-level courses in English (and Math) with a high school GPA of 3.0 or higher on an unweighted
4.0 scale (with successful completion of a fourth year math course).
1d. Improve student outcomes in key indicators, including matriculation from non-credit and
developmental coursework to college credit courses, success in courses, retention, and program
completion.
Highlights of FY2020 Accomplishments:
A nine-hour Learning Community focused on integrative learning was offered in fall 2019. About
85% of students enrolled in these courses were retained to spring 2020. Three recommendations on
the role of integrative learning and high-impact educational practices are shaping future
professional development opportunities and implementation of these practices is under review.
A yearlong Student Success Pilot Project investigated whether PSC faculty members in a variety of
disciplines can increase student success by integrating specific community- and relationshiporiented activities into their courses. From fall 2018 to spring 2020, 31 faculty participated in the
pilot. Faculty and students reported positive feedback about their participation and faculty learned
what types of interventions were most effective. Recommendations made by the project
coordinators are being reviewed.
Research was conducted to identify the needs and potential barriers faced by adult students.
Findings from individual interviews, focus groups, and the Student Satisfaction Inventory Survey (for
students 25 years and older) will inform next steps. (SEM)
A co-requisite for Math 112 was instituted. This allows students who did not place into Math 112 to
simultaneously enroll in a small section of Math 099 and Math 112. The students in Math 099
receive focused attention to help them succeed in the 112 course. This model accelerates students
into college-level courses.
1e. Expand recruitment efforts and increase enrollment.
Highlights of FY2020 Accomplishments:
The Strategic Enrollment Management (SEM) Plan was launched in October of 2019. (SEM)
A Recruitment and Outreach Department was created. The Manager of Recruitment and Outreach
manages the recruitment staff, recruitment plan, and coordinates on- and off-campus events. The
Recruitment Specialist/College Recruiter supports recruitment, outreach, early college students, and
high school collaborations.
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1f. Strengthen partnerships with district high schools and four-year colleges, including minority-serving
institutions, to facilitate student access to educational opportunities and career pathways for completion
of education and career goals.
Highlights of FY2020 Accomplishments:
PSC finalized four articulation agreements, including:






Dual Degree Partnership with Saint Xavier University (SXU) - One full tuition scholarship for a
PSC graduate/participant per year is awarded along with $1,000 additional, renewable
partner scholarships for all students joining the program at least a year prior to SXU
transfer.
Pharmacy Partnership agreement with Roosevelt University's College of Pharmacy Qualified PSC students can apply and be pre-admitted to this Doctorate of Pharmacy
program while completing required PSC classes.
AAS in Nursing, RN-BSN affiliation agreement and transfer guide with Purdue University
Northwest (renewed)
AAS in Automotive Technology to BS in Automotive Technology with Southern Illinois
University at Carbondale

Additionally, thirteen new transfer guides (university generated guides which document transfer of
PSC courses or degrees to specific majors) were created for PSC degrees; transfer institutions
include Governors State University, Olivet Nazarene University, Rush University, and Southern
Illinois University at Carbondale. Some of the guides support transfer of PSC’s new IT AAS Cyber
Defense and Cyber Systems options.
1g. Seek additional resources to assist students with financial need while promoting the affordability of
Prairie State College.
Highlights of FY2020 Accomplishments:
PSC disbursed $1,261,893 in Federal CARES Act funds to students to assist them with financial needs
incurred as a result of the pandemic.
The College reduced costs to students by temporarily waiving the internet fees for the fall 2020 term
and charging all students the in-district tuition rate in fall 2020 and spring 2021.

Goal 2: Strengthen Academic Excellence and Support for Teaching and Learning
2a. Develop new programs and revise existing programs, as warranted, to align with current and
emerging student needs and labor market trends.
Highlights of FY2020 Accomplishments:
In fall 2019, fully online programs were launched including AAS Business Management, AAS
Accounting, AAS Programming, AAS Web Development, and AA Liberal Arts.
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New career tech programs were launched, including:










Community Service Officer (Cert)
Culinary Arts Professional Kitchen (Cert)
Cyber Defense (AAS)
Cyber Systems (AAS)
Dental Assisting (Cert)
Diesel Technology (Cert)
Google IT (Cert)
Junior Programming (Cert)
Surgical Technology (AAS)

Two Mobile Training Centers were completed. The 53-foot semi-trailers are designed to be brought
to company sites to provide training for incumbent workers. One is outfitted with 10 welding
stations and the other with CNC, robotic, and electricity equipment.
A renewable energies program was developed with four new courses, two new focuses for Industrial
Electrician students, and two new certifications in renewable energy (wind and solar). A grant from
the Illinois Green Economy Network (IGEN) funded curriculum development and the equipment
necessary to teach these courses.
A non-credit EKG Technician program launched in spring 2020.
The Forklift Operator Training program expanded with the acquisition of an additional piece of
material handling equipment -- an order picker. Students can become certified on four pieces of
equipment by enrolling in a 40-hour training program.
PSC was awarded CEU/PD credentialing authority for the Society of Human Resources Management
(SHRM) for human resource practitioners needing to renew SHRM professional development
credits.
2b. Support innovative technology to facilitate our connection with 21st century learners and our ability
to meet students’ educational needs.
In response to the pandemic, faculty transitioned face-to-face courses to an online or hybrid
platform. Information technology department and the Manager of Online Learning provided support
for the migration.
2d. Empower faculty by providing professional development and resources to support effective teaching,
assessment, curricula development, and opportunities for research and collaboration.
Over 30 workshops/training sessions focused on online instruction were offered to faculty in spring
semester. Topics covered everything from D2L basics and how to transfer a face-to-face course to
online, to how to narrate a PowerPoint presentation, to meeting accessibility requirements.
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Goal 3: Cultivate Community Engagement
3a. Strengthen Prairie State College’s image and community awareness of our educational offerings,
training opportunities, and value to the community.
Highlights of FY2020 Accomplishments:
A comprehensive marketing campaign was developed. The objective of the campaign is to grow
PSC’s presence in the marketplace, improve the College’s brand, and identify key messages for
target audiences. The plan includes assessment of the effectiveness of print and advertising media.
The College has increased geofencing ads targeting high school seniors and increased marketing to
Lake County, Indiana. A Table Talk flyer was distributed to all local churches/places of worship in the
district.
3b. Develop new relationships and strengthen current connections with community leaders, communitybased organizations, and educational institutions to facilitate collaboration and positive change in our
communities.
Highlights of FY2020 Accomplishments:
The Conference Center provided $130,000 in discounted or complimentary room and equipment
rental to social service agencies, the Cook County Board of Elections, in-district schools, College
partners, and community organizations.
3c. Partner with employers and the community to enhance academic programming and provide
internship opportunities and apprenticeship pathways for students.
Highlights of FY2020 Accomplishments:
The College currently sponsors three Department of Labor Registered Apprenticeship Programs:
Commercial Truck Driver, Information Technology, and Industrial Maintenance Mechanic. PSC
serves as the program sponsor while 47 new apprentices were supported through employer
partners.
A partnership was established with Federal Signal Corporation located in University Park. Over 65
employees at Federal Signal were forklift certified; PSC also trained 15 new employees on material
handling equipment through the 20-hour training program.
Targeted efforts to increase the number of courses to support mature learners (ages 60 and above)
resulted in 68 student enrollments in Medicare courses and a variety of other personal interest
courses.
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Goal 4: Strengthen College Effectiveness through Improved Communication and Collaboration
4a. Establish effective college-wide communication and processes to improve documentation, formal and
informal information sharing, and collaboration among departments and divisions.
Highlights of FY2020 Accomplishments:
A strategic planning Google Website was developed to document initiatives, accomplishments, and
metrics, and to support transparency and collaboration among all employees and the
implementation committees.
A Sustainability Strategy that outlines six priority areas was instituted. It provides a cohesive
framework to guide sustainability efforts on campus.
This Week at PSC email was initiated to share timely events on campus. Both a student version and
employee version were disseminated (prior to the pandemic).
4c. Align data systems and processes to enhance institutional knowledge, data-informed decisionmaking, efficient internal and external reporting, and to foster effectiveness and continuous quality
improvement.
Highlights of FY2020 Accomplishments:
A Data Governance Committee was established to address data issues and to support informed
decision-making.
An interactive data dashboard was developed to provide direct, reliable and timely access to
institutional data. It will be launched in 2021.
Targets for the Strategic Enrollment Management Plan metrics were established and will be used to
track progress.
The Quality Assurance Review (QAR) process was expanded to include all key administrative
departments. This practice promotes departmental assessment of core functions and continuous
improvement.
To enable employees to effectively work from home during the pandemic, the college invested in
technology resources including laptops, GoToMy PC, Google Voice, and Google Meet through
increased internet bandwidth and Google Enterprise licensing.

Goal 5: Diversify Funding While Effectively Managing Financial, Physical, and Human Resources
5a. Aggressively pursue additional funding sources while maintaining prudent management and
transparent and collaborative allocation of current resources.
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Highlights of FY2020 Accomplishments:
PSC was awarded the Chicago Cook Workforce Partnership, Opportunity Works Grant in the amount
of $305,527.
PSC was awarded approximately $3,221,190 in COVID-19 related grants.
5b. Strengthen capacity planning and improve the condition and appearance of the campus.
Highlights of FY2020 Accomplishments:
The chemistry lab was renovated, including replacement of student tables, flooring and ceiling tiles.
The Biology Lab Phase I renovation created spaces conducive to students working in small groups.
The lab design allows for simultaneous use of the projector and whiteboard area and computer
station, enhancing class presentations. Laboratory equipment upgrades in the microbiology lab
allow students to experience more investigative laboratory exercises.
Classroom renovations were completed to establish healthcare labs for vocational training programs
at the Matteson Area Center and customized perioperative training at the Adult Training and
Outreach Center. These improvements provide PSC students with hands-on training in facilities that
mirror work environments.
Other facility improvements include:





The roof of the main building was replaced.
The HVAC system was upgraded in the main building; aging rooftop units and pneumatic
controls were replaced.
The main building bathroom renovations (Phase 2) project was completed.
The cooling unit located in the Information Technology department was replaced.
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FY20
80,446

-15.6% to 80,693

X

Class of 2016
19%

Class of 2017
19%

Class of 2018
18%

Class of 2019
N/A

25%

X

Fall 2017
2510
1893
Fall 2017
17%
FY 17
53%
Fall 16 Cohort

Fall 2018
2,328
1,618
Fall 2018
19%
FY18
57%
Fall 17 Cohort

Fall 2019
2,245
1,598
Fall 2019
22%
FY19
N/A
Fall 18 Cohort

Fall 2020
N/A
N/A
Fall 2020
N/A
FY20
N/A
Fall 19 Cohort

Fall 2022
-22% to 1958
-9% to 1720

X

22.7%

X

50%
38%
FY 17
897
Fall 14 Cohort
41%

45%
41%
FY18
832
Fall 15 Cohort
29%

57%
43%
FY19
939
Fall 16 Cohort
31%

N/A
N/A
FY20
764
Fall 17 Cohort
N/A

55%
43%

X

5% to 942

X

Fall 14 Cohort
10%

Fall 15 Cohort
20%

Fall 16 Cohort
17%

Fall 17 Cohort
N/A

69%

X

42%
X

9

Graduation Rate for IPEDS Cohort
(3 year)

15%
X
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G5: Diversify Funding

FY19
85,242

G4: Strengthen Effectiveness and
Communication

FY18
93,032

G3: Cultivate Community
Engagement

FY 17
95,583

G2: Strengthen Academic
Excellence

G1: Foster Student Success

3

Target - 2023

PSC Feeder Schools Percent Share of
Graduates Enrolled at PSC in
Subsequent Fall and/or Spring
Unduplicated Headcount (credit)
Enrollment by Age Category
a. Age 24 and under
b. Age 25 and over
Percent Share of Hispanic/Latin(x)
Enrollment
African American Student
Achievement in Gateway Courses
Retention Rates of IPEDS Cohort (fall to
fall)
a. Full-time
b. Part-time
Number of Certificates and Degrees
Awarded by Fiscal Year
Transfer-out Rate for IPEDS Cohort

2020

2

2019

End-of-year Credit Hour Enrollments

2018

1

Baseline

Performance Indicator

Performance Indicators Scorecard/Metrics

11 Number of students participating in High
Impact Practices (HIPs)
12 Number of courses using Open Educational
Resources (OERs), including textbooks
13 Number of Community / Outreach
Events
14 Number of Individual Community /
Outreach Connections
15 Number of Experiential Learning
Opportunities**
16 Employee Communication and
Collaboration (per CESS)
a. Employee Satisfaction with
Teamwork and Cooperation
b. Employee Satisfaction with
Effective Lines of Communication
Between Departments

2019-20
Academic Year
N/A
2019-20
Academic Year
N/A
2019-20
Academic Year
49
2019-20
Academic Year
19
2019-20
Academic Year
516
FY20
355

2016

2018

2019

2020

3.2

N/A

N/A

N/A

100

N/A

X

20% or 114
57 (50% increase)

X

X
2,156 (75%
increase)
X
431 (25% increase)
X

3.9

3.7
2.8

N/A

N/A
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N/A

X

G5: Diversify Funding

X

G4: Strengthen Effectiveness and
Communication

X

G3: Cultivate Community
Engagement

G2: Strengthen Academic
Excellence

2018-19
Academic Year
N/A
2018-19
Academic Year
N/A
2018-19
Academic Year
42
2018-19
Academic Year
24
2018-19
Academic Year
615
FY19
405

Target - 2023

2020

2019

2018

2017-18
Academic Year
zero
2017-18
Academic Year
N/A
2017-18
Academic Year
23
2017-18
Academic Year
38
2017-18
Academic Year
1232
FY18
345

G1: Foster Student Success

10 Student enrollment in new programs*

Baseline

Performance Indicator

Performance Indicators Scorecard/Metrics

c.

Employee Satisfaction with
Effective Collaboration Between
Departments and Divisions

17 Foundation Office Donations Collected
and Fundraising Income
18 Resource Development General
Sponsorship Dollars
19 Competitive Grant Awards –
Revenue****

G5: Diversify Funding

G4: Strengthen Effectiveness and
Communication

G3: Cultivate Community
Engagement

G2: Strengthen Academic
Excellence

G1: Foster Student Success

Target - 2023

2020

2019

2018

Baseline

Performance Indicator

Performance Indicators Scorecard/Metrics

3.8
3.1
2013-18
Adjusted Average
$209,644
FY2018
$100,000
FY17
N/A

N/A
FY18

N/A
FY19

N/A
FY20

$172,813***
FY18
$100,000
FY18
1,471,256

$205,664
FY19
$0
FY19
2,183,932

$210,265+
FY20
$0
FY20
3,857,673

$231,408 (2.5%
annual increase)
X
$500,000

X

4,465,739

X

* New programs include: Community Service Officer (Cert); Culinary Arts Professional Kitchen (Cert); Cyber Defense (AAS); Cyber Systems (AAS); Dental Assisting (Cert); Diesel Technology
(Cert); Google IT (Cert); Junior Programming (Cert); Surgical Technology (AAS)
**This figure includes: CDL internships; Credit student internships; Non-credit healthcare externships; Opportunity Works internships; and PSC Sponsored apprenticeships.
***Gala fundraiser was not held in FY18.
**** Revenue for FY17 through FY20 are estimates.
Updated 12/18/2020
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Addendum
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Planning and Quality Improvement (PQI) Committee
Charge:
Committee members provide input and suggest recommendations to the President and Cabinet in
support of the strategic planning process at Prairie State College. Committee involvement continues
beyond the preparation of the strategic plan to support the implementation of the strategic initiatives
and continuous quality improvement at PSC.
The committee is charged with the following responsibilities during development of the strategic plan:
 Reviews proposed Strategic Planning Process and Strategic Planning Team members
 Reviews/suggests internal and external research/data for consideration
 Participates in strategic planning workshops as members of the Strategic Planning Team
 Reviews and suggests revisions to the strategic plan drafts and final document
 Assists with communication to College constituents throughout the planning process
Additionally, the committee is active in the annual planning feedback loop:
 Co-chairs the Strategic Plan Implementation Committees
 Provides support for tying the strategic plan to the annual budget
 Assists in defining metrics for the strategic plan and related Key Performance Indicators (KPIs)
 Assesses continuous progress toward the accomplishment of planned objectives
 Reviews and suggests continuous revisions to the strategic plan as necessary
Membership - Fall 2019 (16):
Chair, Director of Institutional Effectiveness, Planning and Accreditation – Jan Bonavia
Cabinet:
President – Dr. Terri Winfree
VP of Student Affairs and Institutional Effectiveness – Dr. Michael Anthony
VP of Academic Affairs – Dr. Marie Hansel
VP of Finance and Administration – Dr. Thomas Saban
VP of Community and Economic Development – Craig Schmidt
Executive Director of Human Resources – David Cronan
Administrative Director, President’s Office and Board of Trustees – Patricia Trost
Faculty representatives:
Jennifer Eick-Magan, Associate Professor, English as a Second Language
Dr. Jessica Nastal-Dema, Associate Professor, English
Medhat Shaibat, Associate Professor, Chemistry
Division representatives:
AA representative: Carolyn Ciesla– Dean of Learning Resources and Assessment
Student Affairs representative: Jaime Miller – Exec. Dir., Enrollment Svcs. and F.A
Finance and Administration representative: Greg Kain– Exec. Dir. ITR
CED representative: Gina DeRosier-Cook – Manager, Continuing Ed. and Workforce Dev.
Director of Institutional Research – Dr. Adane Kassa
Meeting Schedule:
The committee meets approximately seven times per year: two to three times during fall and spring
semesters; once or twice during summer semester.
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Strategic Plan Goal Implementation Committees - December 2019
Goal 1: Foster Student Access, Engagement and Success
Chairs
Jaime Miller
Beth Wyack

Members

Michael Anthony
Tiffany Brewer
Jennifer Eick-Magan
Carol Fawcett
Mary Fitzpatrick
Lee Helbert
Adane Kassa
Jermaine Morales
Jameta Rogers
Elighie Wilson

Goal 2: Strengthen Academic Excellence and Support for Teaching and Learning
Chairs
Members
Carolyn Ciesla
Marie Hansel

Toni Koslow
Kim Kunce
Teresa McCann
Craig Mulling
Dana Trunnell

Goal 3: Cultivate Community Engagement
Chairs
Gina De-Rosier-Cook
Craig Schmidt

Members
Lee Anne Burrough
Julie Delong
Deb Havighorst
Janice Kaushal
Gabriella Sampedro
Andrea Small

Goal 4: Strengthen College Effectiveness through Improved Communication and Collaboration
Chairs
Members
Jan Bonavia
Pat Trost

Brianna Abate
Crystal Alston
Gordon Griffin
Sharyn Jones

Goal 5: Diversify Funding Sources while Effectively Managing Financial, Physical and Human Resources
Chairs
Members
David Cronan
Terri Winfree

Deb Havighorst
Greg Kain
Tim Kosiak
Marina Krtinic
Thomas Saban
Lisa Zeigler
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Role of Committees in Developing and Implementing the Strategic Plan

Office of Institutional Effectiveness, Planning and Accreditation
August 15, 2018
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Prairie State College
202 South Halsted Street
Chicago Heights, IL 60411
(708) 709-3500
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